HADTUDOMANYI| SZEMLE

2018. XI. évfolyam 4. szém
- -
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Emotional Intelligence as a Key Feature of a Commander
Abstract

This effort is aimed towards to one of the most important skills of the manager-
commander in 215t century, which is emotional intelligence. Main target of the
effort is to give the reader a better look at the position of a commander, his com-
petences and mainly give the public of Armed Forces a better knowledge about
emotional intelligence. In theoretical part of an effort it’s the position of a com-
mander, about his personal nature, which he should have, mainly because he
manages people daily. | consider emotional intelligence as the most key feature of
a manager because in modern age we think it’s impossible to handle systems and
processes and also guide and lead his employees. In a practical part | used
questionnaire method to do a research about sophistication of students of the
Armed forces academy of Milan Rastislav Stefanik in Liptovsky Mikulas, Slovakia.
It's the academy which grows future commanders, who should without a doubt
develop this type of intelligence. Main target of this endeavour is to be more ef-
fective and also inspire everybody in this resort to grow social and emotional for-
wardness of future commanders by application of emotional intelligence into prac-
tice.
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1. INTELLIGENCE, EMOTIONAL INTELLIGENCE

A lot of psychologists are interested in intelligence. This is the reason why we use different
definitions. Some psychologists think it is the way how people are able to address new
situation and problems in their lives. Others think it is the ability to learn and some regard it
as ability to develop abstract thinking. Nowadays we know three levels - abstract intelli-
gence, mechanical intelligence and social intelligence. Mathematicians, lawyers and phy-
sicists have abstract intelligence. They use numbers and symbols. Mechanical intelligence
is associated with various tools and equipment, so workers, technicians and engineers
should have the highest level of mechanical intelligence. Social intelligence is used in soci-
al and personal relationships. We use it when we work with people. It is about how fast
individuals can make friends.
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1.1 EMOTIONAL INTELLIGENCE

Before we started thinking about emotional intelligence we will talk about emotions. Emoti-
ons are in our everyday lives. They are our reactions in miscellaneous situations, res-
ponses to internal and external stimuli. We make decisions based on our emotions. We
can handle situations which are unmanageable only with intellect. Emotions are not import-
ant only in our personal lives. We need them in our professional life, in our job.

| think in the armed forces making a right decision is one of the most essential capabili-
ties. We must choose one choice quickly. Speed of reaction is very important mainly if you
are a commander. Many people think that in the armed forces regulations and order mean
everything. But in this resort are situations which must be solved immediately and the most
effectively. | think intelligent results. It is true, in many crisis situations is not needed emoti-
onal result by commander, also soldiers make decisions with their emotions.

In my opinion feelings and emotions are not the same. When we talk about adverse
feelings in difficult and important decisions it is not emotional intelligence but feelings of
one person. On the one hand feelings are longer lasting phenomena, while emotions are
reactions to shock. It is necessary to point out that experts in this area do not have the
same opinion. We don’t know whether these words are synonyms or semantically different
words. When we talk about emotions we need to talk about exaggerated reactions. Above
average reactions can make stressful situation and we want to avoid them. Because of that
| think that development of emotional intelligence is important mainly (but not just) in soldi-
ers in manager positions and also in other positions. The ability to control emotions is ne-
eded in every person, not just in soldiers. But in my opinion in the armed forces this is most
important. The ability to manage emotions is the key in work with people. Not just in com-
mand and in the leadership. Sometimes it is the most important thing.

2. EMOTIONAL COMPETENCE

We can consider emotional intelligence as the ability to identify and the ability to express
emotions and mainly the ability of working with emotions. The basic competence is identi-
fication of one’s own emotions. Before we can do something with emotions of other people
we have to know ourselves. We have to use our emotional intelligence if we want to have
quality lives.

When we talk about emotional intelligence we have to know emotional awareness.
Emotional awareness is associated with the perception of the feelings, the ability to talk
about our own emotions and to discern them. Emotional awareness consists of six levels.
The lowest level is emotional illiteracy, physical manifestations (warmth, irritation), ele-
mental perception (foreboding), the language barrier, feelings which we don’t know and on
the top rankings is the causality. It is ability to identify and describe the emergence of fee-
lings and emotions.

Emotional illiteracy is the inability to feel and describe one’s own feelings. This person
doesn’t understand what he or she feels. He cannot work with his emotions. Because of
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that we should work with emotional intelligence from childhood. The emotional illiteracy
makes our personal lives more difficult and we can have problems mainly in professional
life. In some psychologists’ opinion, the ability to put yourself in emotions and mind of anot-
her person is the way how we can have better relationships with manager or boss and
these people can better lead their subordinates.

Because of that | choose emotional competence as one of the main properties of the
commander. It is not defined which properties are the main or the most important. In my
opinion, it is impossible to create a general scheme where we sort these properties. Every
manager or commander has specific position and everybody needs something else. Com-
petence is connected with properties and abilities which manager or commander should
have when he is ready to solve problems and do everything what is expected. We can split
emotional competence in tree levels:

a) Professional competence

b) Leadership and managerial competence

c) Moral competence
These competences are linked with competences defined by Machacik. He uses motivatio-
nal, creative and critical problem-solving competences, working with modern information
technologies, language competence and solving problems in military resort.

As it is impossible to define competences of manager in civil sector it is impossible to
precisely define competences of a commander in the military.

3. THE COMMANDER

The Academy of the Armed Forces of General Milan Rastislav Stefanik educates future
commanders for the armed forces of Slovak Republic as only one military university in the
Slovak Republic. What should be a future commander like? The commander should have
many abilities. He should be intelligent, he should have general knowledge, ability to work
with people, ability to communicate, responsibility, reliability, team working, flexibility, em-
pathy and number of other abilities. | spend a lot of time in the Armed Forces Academy and
| see a lot of problems in this area. At the beginning of my article | talk about an obsolete
way of managing people in the military. Commanders use old ways of management which
was used previously in the Slovak army or Czechoslovak army. Every process works very
slowly and modern trends are hardly implemented. Modernisation in this resort is really
slow. | believe if the armed forces academy educates students who will have high emotio-
nal intelligence, we will have modern armed forces soon. In my opinion, the better way how
to get intelligent and modern commanders in armed forces does not exist.

Everybody who works with people should have these properties. | know, in the military
emotions are not needed, sometimes they are not desired. However, | think we need this.
From my experience | know how demotivated we feel when commanders don’t want to
solve problems of their soldiers. Not enough empathy and lack of interest in problems can
lead to injustice which can demotivate soldiers or employees and they won't work effecti-
vely. A lot of commanders don’t realize that their performance depends on their subordi-
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nates’ performance. In my opinion, the feedback is one of the most important things in
cooperation. Commanders don’t have only formal authority that follows from the position.
They should have and mainly use informal authority. The informal authority cannot be for-
ced by words, threats or punishment. The successful commanders and leaders care about
interpersonal relationships. Nowadays, we don't talk about a boss. We talk about a leader,
leader of group, who can work like a member and he can stimulate subordinates for better
performance.

The lack of emotional intelligence or underestimating emotional intelligence can be a
big disadvantage of the commander. When the commander loses respect he can’t be a
good commander. Subordinates have to respect and admire him. If commander say some
threats, bans and punishment they should be corrected. | think communication has to be in
armed forces in the form of manager-to-subordinate. | do not talk about “’civilization” of the
military. The armed forces have some rules which do not allow a lot of new innovative ma-
nagement systems. But the armed forces don’t have to be behind the times. Nowadays all
people in this resort want new equipment, but it is not everything. Modernisation is also
important in human resources. Military conduct and emotional intelligence don’t have to be
opposite in ordinary life.

4. LEADERSHIP

Leadership itself has no clear definition or it has many definitions. Being a leader is not
simple. There are a lot of appointments, competences and traits that a good leader should
have. The most difficult job is to work with people and lead them like that in the end they
will have to work and be comfortable about themselves. It is the most difficult part. It is
important for a commander to know how big and how much power he has. Just like he can
help to achieve great accomplishments, he can also have negative influence. In my
opinion, commanders who serve in armed forces abuse their power more than it happens
in civilian sector. Ordering there people to do some work just because “I said that” or “be-
cause | can” is the clear example of abusing power. It is a common example of using power
in an incorrect way. Everything should have a logical fundament whether it is an order or
request. | agree that soldiers should stay soldiers and too much emotional entry is not
appropriate. But | also think that giving orders without any rational reason is not correct.

Emotional intelligence is not only important in everyday military life. Commanders often
find themselves in situations when then can’t depend on anything else except their skill to
figure out how their soldiers really feel. It is said that desperate situations need desperate
solutions, but | am in favour of intelligent solutions. The commander has to be able to out-
guess how soldiers would act in a particular situation. This is particularly important when
we talk about critical situations where life is at stakes.
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5. INTELLIGENT QUOTIENT, EMOTIONAL QUOTIENT

Everybody has encountered the term IQ (intelligent quotient). Every day we can see adver-
tisements for super-fast 1Q test. But is IQ so important for us? Not only in professional life
but also in personal life?

Daniel Goleman, psychologist who specializes in emotional intelligence, says that:

“Theoretical skills which we learn in school can’t help us solve a problem in everyday li-
fe. High 1Q is not a guaranty of prosperity, high social status and happiness. Emotional
intelligence has a high impact on your life but schools keep ignoring it. They ignore the fact
that the brain without emotional knowledge is completely blind. The fact that high 1Q do-
esn’t postulate success in carrier is really surprising.

Dependence of 1Q on success in career is not more than 25%. Some studies say that
it's only 4%. As a result, it's clear that 75% to 96% of success doesn’t depend on classical
school knowledge.

There is no clear connection between EQ and 1Q, but they are not opposite — they don’t
compete with each other.

EQ (emotional intelligence) consists of some “soft skills”. According to Daniel Goleman,
the psychologist” they are divided into personal skills, which are aimed towards ourselves
and social skills, which show how human treats others. Self-realization belongs to personal
skills — feeling for our own feelings, and realizing of our own pluses and minuses, self-
confidence, initiative, optimism, ability to develop endeavour and motivate ourselves. Ability
to keep change or satisfaction for later, etc. Last but not least ability according to Goleman
is self-control — anger management, stress durability, reliability, ability to adapt, time mana-
gement, assertion, flexibility, making decisions, etc. Social skills are empathy — understand-
ing of other people’s feelings, ability and will to accept them, ability to encourage personal
growing, etc. and an art of interpersonal relationship — communication, presentation skills,
social skills, team work, ability to lead, ability to affect other people and cope with conflicts,
etc.

People with high level of EQ ( emotional intelligence) know themselves and are also ab-
le to sense needs of others. It's said that emotional intelligence is 58% of performance in all
types of careers.

QUESTIONNAIRE

1) [find it easy to explain my feelings.

a) Never

b) Sometimes
c) Often

d) Always

2) Emotions play an important part in my life.
a) Never
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b) Sometimes
c) Often
d) Always

| accept responsibility for my reactions.

a) Never

b) Sometimes
c) Often

d) Always

| sense it when a person’s mood changes.

a) Never

b) Sometimes
c) Often

d) Always

| care what happens to other people.

a) Never

b) Sometimes
c) Often

d) Always

| am able to manage relationships well.

a) Never

b) Sometimes
c) Often

d) Always

| am good at motivating others.

a) Never

b) Sometimes
c) Often

d) Always

It is easy for me to make friends.

a) Never

b) Sometimes
c) Often

d) Always
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9) People tell me | am sociable and fun.
a) Never
b) Sometimes
c) Often
d) Always

10) | like helping people.

a) Never

b) Sometimes
c) Often

d) Always

11) | am reliable person.

a) Never

b) Sometimes
c) Often

d) Always

12) | am able to make someone else feel better if they are very upset.

a) Never

b) Sometimes
c) Often

d) Always

13) In my opinion, in the emotional intelligence is the most important...
a) self-awareness
b) self-regulation
c) motivation
d) empathy
e) influence

6. THE EVALUATION OF THE QUESTIONNAIRE

Part of my effort is also a questionnaire in which | aimed towards emotional intelligence of
students. How important role in their life is played by emotions and on which level is for-
wardness of them. | was also interested which area of emotional intelligence is the most
important according to them. Questionnaire was given to men and also women in total
number of 40 respondents mainly from 1%t year but there is also students of other years in
this sample.
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1. | find it easy to explain my
feelings.

never; 2; 5%

always; 5; 13%

H never
M sometines
sometines; 18; M often
45%
M always

2. Emotions play an important part
in my life.

always; 5; 13% never; 1; 2%

M never
B sometimes
W often

M always
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3. l accept responsibility for my
reactions.

sometimes; 0;
0%

never; 0; 0%

W never
W sometimes
m often

M always

4. |1 sense it when a person’s mood
changes.

never; 0; 0% sometime
- 6; 15%

W never
M sometimes
= often

M always
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5. | care what happens to other
people.

never; 3; 8%

W never
M sometimes
= often

M always

6. | am able to manage relationships
well.

never; 2; 5%

W never
W sometimes
m often

M always
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7.1 am good at motivating others.
always; 1; 3%

never; 0; 0%

H never
B sometimes
m often

M always

8. It is easy for me to make friends.

never; 1; 2%

M never
B sometimes
W often

M always
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9. People tell me | am sociable and fun.

always; 5; 13%

W never

B sometimes

m often
M always
10. | like helping people.
never; 0; 0%
H never

M sometimes
m often

M always
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11. 1 am reliable person.

never; 0; 0% sometimes; 8;
20%

M never
W sometimes
m often

M always

12. | am able to make someone else
feel better if they are very upset.

never; 0; 0%

H never
W sometimes
m often

M always
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13. In my opinion, in the emotional
intelligence is the most important...

self-awareness;

4; 10%
H self-
self-regulation ; awareness
8; 20% u self-
regulation
motivation

motivation;

10; 25%

empathy; 6;
15%

CONCLUSION

Emotional intelligence is in every single human being, more or less developed. It is import-
ant that we can work on it and develop it. My main target was to find out what level of EQ
students of the Armed Forces Academy of Milan Rastislav Stefanik have. By questionnaire
I managed to pick up basic sample. | really hope that my effort will bring an interest to
develop emotional intelligence of students and also teachers of the academy. In my effort |
mentioned multiple times what is important for students who will become commanders and
work with people will be their everyday routine.

The fact that students get to know about existence of emotional intelligence and realize
how it's important for their future career and professional growth is in my opinion the big-
gest success of this effort. | believe that they will pay bigger attention to the emotional intel-
ligence. It's proven how big impact it has on the success at work. In my opinion, the deve-
lopment of EQ can help improve the Armed Forces of the Slovak Republic. Modernization
which we try to implement into every part of the organization must regard material but also
human resources. Efficiency which this modernization can bring lies in the fact that future
officers graduating from this academy will not only have theoretical skills important for their
specialization and military skills but also emotional skills, which can be at higher level that
they are now. It’s said that young people have future in their hands and a chance to change
future. Because of that we should do everything we can to make sure this change will hap-
pen. Just because of that we should do our best to make sure that people who graduate
from the academy have the highest quality and level of knowledge not only theoretical but
also personal.
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